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Recent Job Terminations

e What is the situation?

— How many?
— In what manner?

e What we don’t know
— The extent
— The reasons, the goals, the timeline
— The aftermath

e What can we do?
— Pressure for more information and consultation
— Joint action




The Budget Situation

* Brock’s Budget Deficit predicted to be over
S20 Million and increasing

e Board of Trustees mandated the deficit be
eliminated by 2014-2015
* Program Review Process

— Administrative (President’s Special Task Force)
— Academic (Senate Ad Hoc Committee)




The Budget Situation

Why do we have a deficit?

What is the “real” size of the deficit?
— It depends....

How should the deficit be reduced?
Critical analysis & consultation needed
Let’s work on this together




Questions & Comments?




